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1.   Call to Order, Sign In, Quorum and Introductions
2.
Public Matters Not on Agenda
Discussion items only, no action to be taken.  Any person may address the Board at this time upon any subject within the jurisdiction of the Amador County First 5 Commission; however, any matter that requires action may be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent Board meeting.  Please note - there is a five (5) minute limit per topic.
3.  Consent Agenda
Items listed on the consent agenda (if attached) are considered routine and may be enacted        by one motion.  Any item may be removed for discussion and made a part of the regular agenda at the request of one or more Commission members.

 Minutes:     Minutes from January 27, 2025, meeting.  
 Approval: Motion: __________ Second: ___________   Yes: ___   No: ___   Abs: ___

 4.  Approval of Agenda

Approval of agenda for this date; any and all off-agenda items must be approved by the          Board (pursuant to §5494.2 of the Government Code)
Approval: Motion: __________ Second: ___________   Yes: ___   No: ___   Abs: ___
5.   Finance -- Fiscal Reports 
Staff will present revenue and expenditure reports.
Approval: Motion: __________ Second: ___________   Yes: ___   No: ___   Abs: ___
6.   Employee Sick Leave Policy
The Executive Director is requesting a revision to the current policy that would allow for the   rollover of hours at the end of the year instead of the current system that zeroes out restarting at 40/year.   Unlike vacation hours, sick leave is not cashed out when an employee separates from employment.

Approval: Motion: __________ Second: ___________   Yes: ___   No: ___   Abs: ___
7.   Staff and Commissioner Updates


-Small Population County Funding Allocation negotiations with First 5 CA

-Sutter Amador Hospital – Presentation to Sutter staff (Tassie)
-First 5 Association conference (February – Gina and Aimee attended) and member dues 
(negotiation ongoing).
-Ethics training – AB1234 – follow-up
8.   Program Updates
-Plymouth playgroup moving to Pioneer (February)
-Dad and Me – even months.  Pine Grove Pizza event was well-received.  The Gold Country Woodworkers and Crafters are working with staff to prepare bookshelves for assembly by the fathers, grandfathers, etc. for the next Dad and Me event.

-Consistent participation and attendance at Jackson and Ione playgroups, Messy 
Mornings, Music/Movement, Imagination Library and Mom-Me Time.
First 5 upcoming events / activities:  

-Playgroups (weekly – Jackson, Ione and Pioneer – starting in February.)
-Messy Morning (weekly in Jackson - Friday)
-Mom-Me Time – First Thursday evening of each month.
-Dad and Me – even months 
-Quality for Kids (early care and education provider workshops and monthly campaigns) 
Amador Child Abuse Prevention Council and Resilient Amador updates.

Adjourn
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